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Executive Summary
	Bose Corporation exists to create comfortable and high-tech audio equipment. In the world, there have been people who are hard of hearing, air pilots with bad sound systems, or those who want good sound quality in order to listen to music. In order to serve these people, Bose has created innovative technology such as high-quality hearing aids, headsets for aviation, and soundbars for just about anywhere. Bose’s target markets based on each of their segments include car manufacturers, retailers, or customers who want that premium sound experience. Key competition of the company includes Apple Inc. and HARMAN, both of which are very famous in the audio industry and sell different types of high-quality headphones. Bose also has a group of board members as well as officers for each segment who all have a personal connection with Bose and strive for innovation and quality. One of Bose’s goals is to create a sustainable environment. They plan to do so by shrinking their carbon footprint and working towards excellence, that will make them a productive company. 







Bose Corporation Business Report
Company Name and Products
Bose, founded by Amar Gopal Bose, is an international corporation that researches, sells and distributes high quality audio equipment. Examples of this equipment are headphones, speakers, soundbars, etc., from the Bose Smart Soundboard 900 to the A20 Aviation Headset with Bluetooth. These various Bose systems can be found in vehicles, planes, or in the comfort of your own home. Bose is also known to have innovative technology created by music fanatics, audio engineers, inventors, and dreamers (Bose, 2023). 
Mission Statement and Core Values
The company’s mission statement is, “Think of better solutions, create better products, help people enjoy the things they love.” Everything that Bose does supports this mission and progresses them forward (Comparably, 2023). This statement is motivated by Bose’s passion for continual improvement in their commodities by applying higher levels of science and invention in order to create new products and better experiences for customers. In order to make better decisions, Bose uses four principles for the company’s everyday tasks. This includes innovation and technology, teamwork and collaboration, financial viability, and growth. Using these principles, Bose can benefit its customers, inspire those who want to join, and have funds for the growth of the company which provides more opportunities for employees. Bose also has core values that the employees share, including integrity, excellence, innovation, passion, respect, and value. Using these values in the company, its environment continues to be challenging in order to reach its peak potential (Bose, 2023).
History of Company
            Bose’s history began in 1929, the year Amar Gopal Bose was born. In 1964, with a PhD in electrical engineering from MIT, Bose launched Bose Corporation that developed power-regulating systems for the government. While speaker design and acoustics were less of a priority at this point, Bose and his employees still worked on it during their free time. It wasn’t until 1972 when Bose products began to globalize, starting in Bad Homburg, Germany.  In 1968, a major event in history occurred. Pilots Dick Rutan and Jeana Yeager broke the record on an around-the-world flight with their hearing preserved by Bose’s active noise-reducing headsets. The Bose Wave, a patented acoustic waveguide speaker, was created in 1993 and had some of the highest quality of sound from an object so small. In 2008, the National Inventors Hall of Fame inducted Dr. Bose for all of his achievements and influences on our quality of life (Bose, 2023). In the same year, due to the great recession and tanking global economy, Bose had to cut the international workforce by 10 percent. This cost the acoustics company 1,000 employees and possibly more disclosed facilities (McDonald, 2009).  5 years later, Dr. Bose passed away at the age of 83 and Bob Maresca was appointed CEO. Shortly after, in 2014 Bose became the official headset of the National Football League. This not only improved on-field communication for coaches, but also enhanced fans’ in-game experiences. Finally, in 2022 Bose created self-fitting hearing augmentation technology. Bose partnered with hearX in order to create accessible hearing aids for millions of adults (Bose, 2023). 
	Operations
            Bose uses a flat organizational structure in order to keep the layers of management to a minimum. The current chief executive officer is Lila Snyder, who oversees every aspect of the company and is a current member of the company’s board of directors. Including Lila, there are seven board members at the head of Bose. Under the board are a number of officers in charge of different parts of the company. This includes departments financing, automotive, engineering, etc. All of these members share a close connection with the company and its products, making their lives better and easier (Bose, 2023).  Attempting to better serve all of their customers, Bose’s process management comes from middle managers led by senior management. Bose also has functional-area managers who have developed strategies and continue to practice process improvement in the company and its supply chain. These managers use five stages during this process in order to coordinate effectively. First, they use entitled exploration, in order to define issues and launch an improvement effort using an informal network of managers. In the second stage they use discovery to build formal skills during the improvement process, as well as reconciling the results of experiments and improvement projects informally. During the next stage Bose focuses on policies, methods, and guidelines in order to create formalization. This makes it easier to expand improvement efforts between and within functional areas. The fourth stage focuses on a process view across core processes of the firm using process thinking. Focusing on transferring process views within supply chains is the final stage, process linking (Segars, 2001).
	Marketing Strategies
            Bose has grown to have a very strong international presence that helps serve a diverse customer base. This helps the company sell and distribute more products for those with different needs. There are also a number of segments Bose has developed such as home entertainment, aviation, and automotive industries. Using vertical integration, Bose can use these segments in order to become important in multiple industries. In order to attract new users, enabling more options for customers and businesses gives Bose more opportunities for success (Analysis, 2022). Bose also develops technology that specifically fits the needs and desires of its customers and pushes developed technologies through marketing channels (Segars, 2001). With the company’s advanced technology, it focuses on international presence in countries like Japan and Korea, where the technology has more relevance and demand. Bose also takes place in e-commerce in order to build its online presence and continue to grow digitally selective outlets in order to keep the brand image up to quality standards. When it comes to pricing strategies, Bose leads with higher prices when considering its brand image as well as its high-end audio products that take a heavy amount of development and research. Bose also has to price premium products in response to the competitive market in some of its segments, such as portable speakers and earbuds. Not only does Bose know the fantastic quality of their products, but consumers do as well. Therefore, if a consumer expects higher-end sound and material quality, they will pay a bigger price. With advertising, Bose keeps it minimalistic. The company’s main goal is to make its products available to the consumer directly and target a niche market with its innovative products. Using this knowledge, Bose’s consumers are targeted for each segment of the company and aims for those who are most likely to purchase its products (Bhasin, 2023).
Ethics
Bose corporation expects honest communications in the workplace and is ethically committed to maintaining a positive impact on all communities. The company also has an Ethics Hotline for reports of suspected misconduct and is hosted and administered by the Ethics and Compliance Office in order to follow up or ensure immediate action. Within the past year, Bose has become very socially responsible and continues to embrace communities with more diversity. Some excellent examples of this would be celebrating Transgender Awareness Day, diversity awareness and unconscious bias training, and promoting young women in the steam field. When celebrating Transgender Awareness Day, the Vice President, Chief Engineering Officer, and executive sponsor of RainBose Employee Resource group Kevin Manzolini communicated about raising visibility of the transgender community. Bose also had employees understand their own biases and created an e-learning program in order to introduce diversity awareness as well as hiring and treating people without using explicit or implicit bias. When it comes to young women in steam, Bose partnered with Ron Burton Training Village in order to expose children’s access to steam related activities. Bose employees were also able to walk 39 high school females through different sessions, explain design efficiencies and sustainability, as well as career advice and encouragement (Bose, 2022). I find these decisions to be very ethical because they serve the employees, consumers, and company justice for creating an innovative and friendly environment. 
In 2017, Bose was caught being ethically irresponsible. The Bose Connect app was listening and gathering personal details using third-party date mining companies without permission. Bose does this in order to create a more friendly way to give users the best experience by giving them options based on their preferences. Unfortunately, users were never informed and weren’t given a choice in the matter. This not only was an ethical issue but a legal one as well. The U.S. District Court in Chicago filed a class-action lawsuit against Bose, and they were forced to destroy all of the user data and pay over $5 million in damages (Smith, 2017). This is a very poor ethical decision made by Bose. They not only took information from users but did so without permission and had to face charges because of it. 
Related News and Stocks
In 2018, Bose created glasses that contained audio-based augmented reality that included GPS and audio-based story games. In 2021, They revamped the frames which were another version of open-ear headphones. Unfortunately for Bose, this past year both the Ray-Ban Meta smart glasses and the third-gen Amazon Echo Frames came out with significant improvements over Bose’s product. Therefore, Bose has decided to discontinue the frames and won’t be available next year (Song, 2023). Bose has also decided to partner with singer songwriter Normani and believes that this collaboration will help unite fans using the power of sound. Normani’s experiences, along with her upbringing and music coincide with Bose’s legacy to make a great collaboration. This will help Bose’s mission as well as Normani’s, to make music its main priority moving forward (Bose, 2023). 
Unfortunately for the public, Bose Corporation is a privately held company. This means that there are no stock prices or shares to purchase. This is due to the fact that the founder donated all of the shares to MIT in 2011. Although this is very unusual for a successful technology company, Bose has no need to change its business model. Thankfully, those who want to own a share of an audio technology company have other sources to choose from. A competition of Bose Corporation, Apple Inc. creates similar products such as headphones and speakers. Apple is the most dangerous competitor of Bose’s, being the fourth largest e-commerce site and is trustable by many people as a source of hardware and content (Moore, 2023). During early September, Apple’s stocks hit a peak of $189 per share, only to decrease in late October to $166. Currently, in early December, Apple’s stocks have increased to $195 per share, the largest amount in four months (TradingView, 2023). During mid to late October, Apple’s stocks dropped 1.5 % lower, continuing a long losing streak. A main factor for this decline is the newest iPhone demand and wait time. The wait times for the iPhone Pro model have increased by 5 days since last year. Also, China’s new phone, Huawei’s Mate60, is a very competitive model with the iPhone (Palumbo, 2023).
Financial Overview

Conclusion
Overall, Bose is a company that strives for greatness and innovation. From one man to thousands of locations and products, the brand continues to get larger. Their partnerships with automotive brands as well as sports brands, and their ability to keep up with the community as a whole is a very difficult feat. Bose Corporation also stands for diversity and is very serious about the planet and keeping it safe. Not only do they create and distribute products for entertainment, but also products that help people such as hearing aids and pilot headsets. In the end, Bose stands for what is right, and continues to improve the world in more places than one. 
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